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2008 was a busy and productive year for CEA with a high level 
of activity and several exciting new projects underway. The 
need for CEA’s services was as strong as ever, and we 
continued to provide a valued role in the community. Cold 
houses and fuel poverty are becoming more widely recognised 
issues, and CEA continues to take a lead role in developing an 
understanding of these concerns, and in finding practical 
solutions. Since our first project in 1993 CEA has accumulated 
over 15 years experience, with interventions in over 13,000 
houses. 

Insulating Canterbury houses remains our core business 
activity. But in a cold climate such as Canterbury insulation 
alone is only part of the solution. Without efficient, affordable 
heating a house remains cold. Our ‘ flagship projects’ , which 
utilise grants from other sponsors, and projects we fund 
ourselves, best illustrate what we do to bridge the gap between 
the basic insulation provided through government programmes 
and what we regard as necessary to create warm, affordably 
heated homes. Through our flagship projects, CEA has for 
some years added heating solutions to assist many vulnerable 
people. Warm Babies, Elderly Health, the new Warm Families 
project, our Curtain Bank, and outreach and advice services go 
that extra step. Quite simply, the results can transform people’s 
lives. 

A number of new projects begin in 2009. Warm Families is an 
exciting multi-party initiative that will deliver comprehensive 
retrofits to at-risk Canterbury families. In March CEA will 
launch its energy advisory service based around access through 
an 0800 free-phone number. And Kaikoura will be a focus of 
intense retrofitting activity from April-June 2009 with CEA 
contracted by MainPower to insulate 300 homes. 

It is good news indeed that the new government has signalled 
that household energy efficiency retrofitting is a priority, with 
a new scheme rolling out in 2009. CEA looks forward to 
engaging with the new government on a sustainable funding 
plan for energy retrofits, and to advance plans for 
systematically addressing the issue of cold, unhealthy homes. 

We acknowledge with gratitude the support of partners and 
funders. The Energy Efficiency and Conservation Authority 
(EECA) is our core funder of insulation projects and we 
appreciate our long term relationship with EECA. Orion NZ is 
our cornerstone local supporter. Their support, always 
willingly given and without great fanfare, has been and is a 
key to our success. Other major partners and funders in 2008 
include MainPower Ltd, Partnership Health Canterbury, The 
Community Trust, the Southern Trust and Meridian Energy 
Ltd. All made significant contributions. Support from Contact 
Energy Ltd ceased during the year and their support over a 
number of years is appreciated.  

Finally our personal and sincere thanks to fellow trustees and 
work colleagues, whose dedication ensures that CEA 
continues to provide much needed services in Canterbury 
communities. Special thanks go to our installers. Day in and 
day out, wet or fine, cold or warm, they are the frontline of 
CEA. Customer feedback often comments on their good 
attitude, politeness, willingness and ‘no fuss’  approach. As we 
know without good installers nothing much would get done. 

Ian McChesney, Chair 
Bede Martin, Chief Executive 
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CEA installed insulation in 1134 
homes last year, a record number. The 
majority were subsidised installations 
for low income households. Seven 
hundred and thirty six houses were 
insulated via contracts with the Energy 
Efficiency and Conservation Authority 
(EECA). In addition, 124 houses were 
insulated in association with 
MainPower New Zealand Ltd, the 
North Canterbury lines company, and 
40 through a contract with EnergyMad. 
CEA also insulated 234 non-subsidised 
houses. 

Insulation 
measures 
installed 
included 
underfloor 
insulation 
and damp 
proofing, 
ceiling 
insulation, 

draught stopping, hot water cylinder 
wraps and pipe lagging. CEA also 
adopted a new underfloor insulation 
product, Novafloor, in accordance with 
EECA specifications.  
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CEA continued to deliver an integrated 
package of insulation and heating to 
those most vulnerable to the cold 
through the Warm Babies and Elderly 
Health Projects. These projects are a 
community-based response to ensure 
that the barriers to achieving warm and 
healthy homes are minimised for these 
two at-risk groups. The key additional 
services provided are a greater level of 
customer interaction and advice, and 
assistance with an energy efficient 
heating appliance, such as a heat pump 
or pellet burner. These flagship 
projects continue to make a significant 
difference to people’s lives, and the 
combination of insulation and efficient 
heating is essential if the issues of cold 
homes and energy affordability are to 
be addressed.  

The Warm Babies project has run since 
the year 2000, assisting families with 
newborn babies through the provision 
of insulation and efficient heating.  The 
project consistently receives 
sponsorship support from Meridian 
Energy Ltd, with funding for baseline 

measures supported by EECA and 
Orion. In 2008 CEA installed 73 
insulation retrofits and 23 heaters 
(mainly heat pumps), a significant 
increase from the previous year.  Two 
families who participated in the Warm 
Babies Project featured on TV3 News 
in December. Both families reported 
that their children had suffered fewer 
health problems as a result of receiving 
efficient heating and insulation, with 
one mother reporting a notable 
improvement in her son’s severe 
asthma since taking part in the project.  

The Elderly Health project has run 
since 2004 and last year installed 111 
insulation retrofits and 44 heaters into 
the homes of at risk older people. The 
project received sponsorship from 
Contact Energy Ltd, the Canterbury 
Community Trust, and the Southern 

Trust. Funding for baseline measures is 
supported by EECA and Orion. One 
participant commented “ many thanks 
for heat pump plus insulation.  Please 
convey my appreciation to your 
sponsors etc, also to Phil and boys.  
They were very good at their job and 
left no mess. Thank you once again, no 
condensation on windows and warm in 
the morning.”  

In December a 
major new regional 
project “Warm 
Families”  was 

launched.  Warm Families will initially 
focus on those who are most at risk – 
children with a respiratory illness, 
people eligible for a flu vaccine or with 
a chronic health problem, and people 
with a Community Services Card. 
Participants will be referred to the 
program by their GP.  Partners in the 
Warm Families project include EECA, 

Case Study:  Tiffany Gunning had lived with her  
partner, Ben, and one year old  daughter, Patience,  
in their rental property for one year. When a Plunket  
nurse sat on the floor one day, she commented on how  
cold it was and suggested Tiffany consider insulating  
the house.  Plunket is a partner in the Warm Babies  
project, so following referral, CEA staff installed  
insulation in the roof and floor, a guard on the door to  
stop draughts, and a heat pump. Since the retrofit, the  
home is much warmer with less condensation on the  
windows.  Members of the household have had less  
colds and sickness than in the past.  They have also  
noticed less money is spent on heating, with the power bill reduced by around one third.  
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Orion, MainPower, the Canterbury 
District Health Board, and Partnership 
Health Canterbury.  The project is 
targeting 400 families for insulation 
and heating retrofits in the first 6 
months of 2009. Additional partners 
will be found during 2009 to ensure 
this project has a meaningful impact 
and to ensure that heating appliances 
can continue to be provided to this 
vulnerable group.  
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In 2008 CEA become an approved 
supplier of subsidised interest loans 
and grants now available under the 
EnergyWise Funding scheme run by 
EECA.  This scheme provides 
assistance for “middle” income 
households for insulation and heating, 
and is proving popular with households 
who until now have been unable to 
access financial assistance for 
insulation and efficient heating.  

" � � � � �� �#� � � �

The Curtain Bank was once again 
successful in providing free, recycled 
curtains to households in need. The 
Curtain Bank opened with a morning 
tea on March 25th, which was attended 
by 48 people from 39 agencies, and has 
been very busy from day one. The 

service has continued to grow, and 339 
households were provided with 
curtains in 2008.  This growth has 
necessitated a move to larger premises, 
located at 234 Armagh St. The new 
premises have more shelving and 
greater room for sewing, preparing and 
sorting the curtains.  

CEA also helped to establish New 
Zealand’s third curtain bank, run by 
fellow energy trust Energy Options in 
the Bay of Plenty. Louise Maple of 
Whakatane visited CEA’s curtain bank 
in January to get ideas and information 
about the project.  
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CEA continued to provide education 
and advice to all sectors of the 
community. CEA’s website continues 

to be a popular site for information, 
and recorded a record number of hits 
over the last year. CEA’s stall was used 
at a number of venues, including the 
Sustainability Expo in Rolleston in 
January and the launch of the CCC 
sustainability policies. CEA also had a 
display at the central library. 
Community education sessions were 
delivered to a range of groups, 
including the Waltham Community 
College, an ESOL class at CPIT, the 
Refugee Migrant Health Information 
Providers, and Work and Income’s 
Hornby and New Brighton offices. 

CEA piloted a number of new 
education and advice sessions. These 
included interactive sessions for 
smaller groups at Te Whare Roimata 
and at the Young Mums’  Group at 
Linwood Community House, and an 
“energy efficiency game show quiz”  
developed for groups larger than ten, 
piloted with 30 staff from the George 
Hotel.  

Case Study  -  Mohamed Cassim Nawaz is a  
Sri Lankan refugee who came to live in New  
Zealand in late 2006 with his wife Shakeela  
and two boys, Millath and Minhaj. The  family  
is not used to cold weather, having  recently  
experienced snow for the first time. Cassim’s  
English teacher informed him and other refugees  
of CEA’s Curtain Bank. After making contact  
with CEA he visited the Curtain Bank, with  
Co-ordinator Gayle Katene showing him a  
range of curtains to choose from. Cassim also  
purchased a Window Kit for secondary glazing  
windows. Cassim is “ really thankful”  for the  
service he received at the Curtain Bank. As well as receiving lined curtains he says Gayle 
offered a lot of useful advice on how to warm their home. Cassim says he and his family 
sometimes find New Zealand “very freezing,”  but take comfort in the fact they know they 
will always come home to a warmer house. 
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CEA participated in the University of 
Canterbury’s “eco-my-flat”  initiative. 
A prize of $500 was presented towards 
the cost of insulating the winning flat. 
It is hoped that this will become an 
annual and national tertiary activity.  

� � � 
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In June CEA hosted New Zealand’s 
first national fuel poverty workshop. 
Over 100 stakeholders from around the 
country attended the workshop. 
Keynote speakers were Dr Gill Owen, 
of the UK government’s Fuel Poverty 
Advisory Group, and David Green, 
chief executive of the UK Business 
Council for Sustainable Energy. They 
were also both involved with 
establishing National Energy Action 
(NEA), the UK’s leading fuel poverty 
charity. CEA was delighted to be able 
to have two such high calibre experts 
contribute to the workshop.  

Fuel poverty is a concept widely used 
in the United Kingdom, and is defined 
as a household being unable to afford 

essential energy services such as 
heating and hot water. The objectives 
of the workshop were to raise 
awareness of fuel poverty and its 
impacts, explore the relevance of fuel 
poverty to New Zealand, and to 
identify what is needed to eliminate 
fuel poverty.  

#� � � � � �� � � � 
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CEA entered a contract with Beacon 
Pathway Ltd to undertake 
HomeSmart™ assessments and to 
produce renovation plans for up to 150 
homes. Our Energy Assessor, Gary 
Robertson, has been visiting 
Christchurch homes to trial a detailed 
set of procedures and specifications 
that will enable homes to be renovated 
to a high level of sustainability. Twenty 
seven houses were evaluated during 
2008.  

&� 	 � � � �  �

During 2008 CEA made substantial 
submissions to: 

·  EECA in response to EnergyWise 
funding policy changes 

·  Electricity Commission, on the 
Electricity Market Review 

Staff spent considerable time engaging 
with media to publicise the issue of 
cold and inefficient homes in New 
Zealand.  
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Development 
began for a 
Home Energy 
Advice Centre 
(HEAC), to be 
launched in 
March 2009. 
This service 

will be hosted by CEA and will be one 
of three HEACs in NZ, with more to 
follow to enable national coverage. The 
project is managed by the Energy 
Efficiency Community Network 
(EECN) of which CEA is a founding 
partner along with other community 
based energy trusts. The service will 
provide free, impartial energy 
efficiency advice including phone 
advice, written advice and information, 
home visits, outreach services to 
community organisations, and referrals 
to government supported schemes. The 
service can be reached via a national 
0800 number:  0800 388 588.  

Development of the Canterbury HEAC 
is supported by the Ministry for the 
Environment’s Sustainable 
Management Fund, MainPower, and 
CEA.  
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CEA was recognised by the Energy 
Efficiency and Conservation Authority 
(EECA) as a top achiever for 
delivering insulation to low income 
households in 2008. The award was 
presented in Wellington on 29th 
September to CEA and four other 
organisations contracted to EECA 
under its EnergyWise program.   

( � � ))�� � �

CEA was pleased to welcome a 
number of new staff during 2008, 
including:  

Richelle Jorgensen who takes up the 
new role of Administration Manager; 

Adam Reid who comes on board as the 
HEAC’s Energy Advisor; 

Brett Kupferman who takes over as our 
frontline receptionist. 

* � � � � � � � �

Delle Small, one of the founding 
trustees of CEA, has announced her 
retirement from the Trust Board from 
February 2009.  For 15 years Delle has 
been a driving force and inspiration for 
CEA.  Stephen Godfrey, Raewyn Moss 
and Stephen Lewis will be joining 
CEA as trustees. 
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In summary CEA’s financial position for the annual period of 1 January to 31 
December 2008 was:  
 
Total income      $2,463,500 
Total expenditure     $2,351,400 
Surplus invested for future projects      $112,100 
 
 

Where the money came from

Customer 
payments

31%

Interest
2%

EECA
45%

Donations and 
other
1%

3rd party and 
other funding

9%
Other EECA 

related 
projects

11%

Shop sales
1%

 
 
 
 

How the money was spent

Warm Babies
8%

Elderly Health
12%

Education, 
outreach, advice 

and research
3%

Curtain Bank
2%

Insulation and 
heating services 

for general 
public
12%

Core retrofit 
projects

56%

Other 
administration 

and o/hs
7%

 
Over eighty five percent of expenditure was on projects and other activities related 
to the charitable purposes of CEA.  The balance of expenditure was for other 
income earning activities where the surplus is used to support CEA’s charitable 
projects. 
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The information in this report has been summarised from the Annual Accounts of 
Community Energy Action for the year ending 31 December 2008.  The Auditors 
were Grant Thornton, Christchurch. 
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Staff: Philip Arps, Sinead Brown, Holly Carter, Barbara Ching, Mathew Croton, 
Jon Evans, Frith Humphries, Sarah Jackson, Richelle Jorgensen, Brett Kupferman, 
Gayle Katene, Michael Limmer, Bede Martin, Tamara Nichols, Katie Nimmo, Les 
Norris, Cole Philpott, Adam Reid, Gary Robertson, Andrew Seque, Aaron Spicer, 
Kathryn Sutton, Andrew Taylor, Aaron Templeton, Josh Watson, Darci 
Westergard, Wayne Whitley, Kay Williams.  

Trustees: Alan Christie, Sheila Hailstone, Ian McChesney, Ian McKenzie, Delle 
Small. 
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Sincere thanks to our sponsors and supporters without whose assistance the positive 
health, wellbeing, energy and environmental outcomes achieved in 2008 would not 
have been possible. 
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Mailing address:  PO Box 13579 

Christchurch 
New Zealand 8141 

 
Street address:  198 Armagh St, Christchurch 
Telephone:   +64 3 374 5698 
Fax:    +64 3 363 9568 
Email:   info@cea.co.nz 
Website:  www.cea.co.nz 
 

CEA is a registered charitable trust under the Charities Act 2005. Registration 
number CC28706. 

 
 
Mission statement: 
“To provide equitable energy efficient solutions to achieve good health, good 
environmental outcomes and the relief of fuel poverty in our community." 
 

 

 

 

 

 

 


